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Welcome!

Helen Lindop

Email marketing strategy,
coaching, training and set
up for small businesses

HelenLindop.com

Helenlindop.com/abtoi



Benefits of email marketing for small
businesses

Platforms and getting emails delivered
Growing your mailing list

Creating successful campaigns — design,
strategy, content

Segmentation and personalisation
Automation
Reports and data




Benefits of email
marketing

e Stay in touch until ready to
buy (or buy again)

Grow relationships
Control over your data
Automate your marketing
Tailored messages
Inexpensive




Benefits of email marketing
for travel businesses

Increase sales /profits

Drive more traffic to your website
Boost the number of direct bookings
Increase customer lifetime value
Gather user generated content

Sell late availability offers




Challenges of email —
marketing for small
businesses

* Sending consistently

* Not getting overwhelmed by
tech and what’s possible

* Knowing what to send

* Doing it AND everything else
you have to do!




Choosing a

platform

* All will almost certainly do what you need...and a
lot more! Examples...

e Mailchimp is best known — powerful, but can be
confusing and expensive

 Mailerlite is the one | recommend to most small
businesses (check it integrates with booking
system)

* You can change if you want to



e Tech side:
 Search for ‘email deliverability [your platform]’
* Email authentication (DKIM/SPF)

* Must have easy opt-out

Deliverability .

e Send regularly

Sender reputation, grows over time

e Send high quality content
* Keep engagement rate high

* Don’t buy mailing lists

* Avoid subscribers clicking the ‘report spam’ link



I Growing your list

* Landing pages/ apps

* Integration with booking system/shopping
cart

* Import from file e.g. Excel

GDPR and PECR (Privacy and electronic
communications regulations)
- Consent
- If they’ve bought similar in the past
- Easy opt out


https://ico.org.uk/for-organisations/direct-marketing-and-privacy-and-electronic-communications/guide-to-pecr/what-are-pecr/

Landing pages/sign up
forms

Most valuable subscribers are usually
customers

Have a separate opt in page (e.g.
helenlindop.com/newsletter) as well as
box on other pages

Sell benefits of signing up

Check reports for visitors and
conversions

Test they work!
Most platforms include landing pages




Fabulous Holiday Parks in France | Siblu

Discover our range of campsites and holiday parks across France & the Netherlands. Siblu offers holidays and mobile
home ownership in fantastic destinations.

Looking for holiday & Receive our o =
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inspiration? orrers inspire SUBSCRIBE

Sign up to our email newsletter for weekly ideas, news and be the first to hear about offers

Don't Miss Out!
. >

Sign up to our newsletter and be in the draw for a chance to win money off your next

holiday.

Sign up to enter the draw

(TUI)
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Plan your next vacation with Luxe Adventure
Traveler's Destination of the Month

Exclusive Deals Recommendations Giveaways
Email subsribers have access to exclusive deals and Get Luxe Adventure Traveler approved Get first access to Luxe Adventure Traveler giveaways!
offers from Luxe Adventure Traveler recommended recommendations for what to see & do, where to eat,
partners where to stay and more!

Mailerlite landing
page template

© 2018 Luxe Adventure Traveler




I |deas for growing your list of
prospects

 Link/url on printed material

* Link/url in social media profiles and
posts

 Sign-up boxes in blog posts/guides
* App available at in person events

* Verbally — networking events, speaking
events

* Paid advertising leading to download or
discount

e Partnerships



* Need to keep open and engagement rate up

. * No point in paying for subscribers who never
Cleaning open

* Open rateisn’t reliable, click rate is better

your

| ISt automation section!)

» Can send re-engagement sequence (more in




Successful campaigns: Design

* Look for inspiration from other businesses

e Usually best to start from a template provided by
platform (unless you have a good reason not to)

« Align with branding (images, colours, text) for
consistent experience

e Test on different devices

* ‘Scannable’ — short sentences and paragraphs,
headings

* Most important content at top
e Contrasting calls to action
 Don’t try to replicate a PDF




ODDBOX

Hi Helen,

Remember the surprise of opening your box each week?
Unpacking curvy courgettes and dinky apples? And getting more
creative with your cooking?

In case you're on the fence about rejoining the rescue mission,
we've picked some of our favourite reviews from our community
to help you decide.

And if you are up for coming back (hurrahl), you can enter
FRESHSTARTS0 in the promocode box for 50% off your first
box when you rejoin”. Be quick, though, it's only valid until the
15th of March.

Yours in fruit and veg,

The Oddbox team

Rejoin the Mission

Rejoin the Mission

MICHELLE M.

"Love my Oddbox. All the fruit and veg has been
really fresh. The quality has been great. | mean who
really cares if your apple is a bit bigger than normal

or if something isn't a perfect shape. So long as it's
perfectly fresh and keeps well, That's what is most
important and of course you're doing your bit for our
planet saving food from being wasted."

SONYA C.

“Great selection of vegetables and very
good quality!!! | like the extras you can add

on! Delivery is excellent, can't fault it at all.
| highly recommend Oddbox!”




Successful campaigns: Strategy

e Align campaigns with your marketing and
business goals AND what your subscriber will
open and engage with.

e Better to send less often and be consistent than
be inconsistent

e Canyou save time by using automations? Or
repurposing social media content?

* Experiment with send time
* Strong calls to action with contrast...




90% LESS PACKAGING REDUCED FOOD WASTE
Sick of drowning in cartons? oat milk powder naturally lasts
Our recyclable pouches cut waaayy longer than regular

packaging by 90% & carton milk, bye off milk

O&T@‘

CONVENIENCE TRAVEL
We deliver to your door... now Cverherd is 10x lighter than
that is convenient!. No more cartons = travel friendly. Perfect
broken shopping bags for all those extravigent trips
s

Overherd

OK... Show Me The M=1k!

Premier Inn Rook siw
Rest €azy

new style

in town...

We're constantly innovating to give our guests more. That's why we designed

our Next Evolution Style Standard and Premier Plus rooms so you can enjoy

the same comfort you know and love, just with an enhanced look and feell Why
not book a room and try it for yourself?

=

What’s in your room?



Subject lines

* Factual AND compelling
e Can use Al for ideas

e ‘Spammy’ words much less of
an issue now

e No more than 9 words and
60 characters (Mailchimp)

o




Successful campaigns: Planning

 Decide how often you can create quality campaigns,
how long it will take, who will create and send.

* Even a simple content calendar will make it much
easier

e Start with key dates and themes for each month, then
break them down into a series of emails.

* Balance of information/education content vs sales
content



5 What's going on this month 2025 holidays launch Promotions New year offer
6 |Email number Date to send Format Content Calls to action
1 04/01/2025|Newsletter Recommended places to visit in 2025 Buttons to sales pages for promotions
8 2 11/01/2025(Sales email New year promotion Book now, offer closing dates
Spotlight on new and exciting Links to blog posts with more info, subtle
9 3 18/01/2025(Information email locations/properties reminder of new year promot
10 4 25/01/2025|Sales email New year promotion closes tomorrow |Book now buttons
11 5
1" =
m Trello Workspaces v Recent v Starred v Templates v Create
T E::Io e Example email marketing calendar v & v
) [ReEms April 2024 : Spring offers May 2024: Theme here June 2024: Theme here
& Members
el U LR LA April email 2: send 16th April + Add a card (= + Add a card
€ Workspace settings o
= Kom
Workspace views
April email 1: send 9th April
8B Table o
& 0/4
Calendar
Development ideas this month
Your boards
@ O1
12 week year Jan - April 24
APRIL MAY JUNE 12 week year sept - dec 23 piblcad
" Content plan
CRM Pipeline
Example email marketing calen...
v Show more 1
@ Try Premium free
Y AllIGLIST QEPTEMRER




Segmentation

* Can send different emails to different groups in
your list

e Reduces the number of emails an individual
gets

* They get more tailored, relevant emails

* Tags, groups segments



Segmentation

- What product/service they’ve bought in the past
- Age group, where they live

- Where and when they were added to the list

- Prospect, customer, VIP, influencer/supporter

- Ifthey have expressed an interest in particular
location/type of holiday

- Event attended

- Behaviour e.g. if they haven’t clicked a link in 3
months



Personalization

Use these merge tags to display contacts’ information in your emails or default signup forms and response emails.
The following list contains the most common merge tags used for personalization. To learn more about using
merge tags to personalize your emails, read our Getting Started with Merge Tags for Email article.

Merge tag Function

Inserts your contact’s first nams, if it's available, in your audience.

Inserts your contact’s last name, if it's available, in your audience.

Inserts your contact’s email address.

Inserts your contact’s phone number, if it's available, in your audience.

* | ADDRESS | * Inserts your contact’s address, if it's available, in your audience.




Hey there, new planter! Hey there, new planter!

Welcome aboard! According to our records, your primary J Welcome aboard! According to our records, your primary
email address is email address is

““““““““““

ix | EMAIL | % amelia@pottedplanterla.com

Is this still correct? If not, please update your profile when § Is this still correct? If not, please update your profile

you have a moment so we can keep you posted on sales, § when you have a moment so we can keep you posted on
events, and new products at The Potted Planter! sales, events, and new products at The Potted Planter!

Mailchimp merge tags



Automation

* Welcome email or sequence

* Triggered by a date — e.g. six months since their last
holiday, tempt them to book again

 Re-engagement sequence
e Abandoned cart emails

* Ask them to write a review, send a photo, post on
social media

o -- - r——a -
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e Send offer on their birthday



When subscriber
completes a form test
landing page

+
|
Ermail 1
email 1:
|
+
|
Dialay 1 @
Wait 2 dayi(s)
|
+
| |
Ermail 2
email 2:
|
+
|
Action 1




I Automation

* Automations, workflows, sequences, customer
journeys

* Platforms have pre-built or template automations



Reports and data

e All email marketing platforms provide reports on
opens, clicks, unsubscribe rate and more.

* Check regularly and aim to improve them over
time

* Open rate not very accurate

e Click rate is accurate

* Look at other sources of data e.g. Google
Analytics, sales data

* View in context with other sales and marketing
data




Signup forms

Tags

Segments

Surveys

Subscriber preferences

Inbox
Analytics

Marketing dashboard
Reports

Custom reports
Website

Website

Settings

Upgrade

Q_ Search Mailchimp

Marketing dashboard sample data

Upgrade to Standard plan

Audience Date range Comparison Filter by message name
Test list v ] Last 30 days v ] [ Previous 30 days v } [ Filter your messages v ]
Performance Compare message performance
s N

Monitor performance £

compared to previous 30 days

@€ Total sends

€ Openrate

€ Click rate € Unsubscribe rate
34% 40%
™ 70% ™ 100%
B 24% B4 10%
0 10% 0 30%




What do you want
from your email
marketing

in the next 3
months?

[ Get started with email
marketing, or start again

. Send more emails, or send
more regularly

J Improve open, click or
engagement rate

J Improve content, design or
layout of emails

[ Set up automated emails

 Integrate with other tools

J Something else?



Thank you!

Helen Lindop

HelenLindop.com

helen@helenlindop.com

Helenlindop.com/abtoi
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