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Welcome!

Helen Lindop

Email marketing strategy, 
coaching, training and set 
up for small businesses

HelenLindop.com

Helenlindop.com/abtoi



Benefits of email marketing for small 
businesses

Platforms and getting emails delivered

Growing your mailing list

Creating successful campaigns – design, 
strategy, content

Segmentation and personalisation

Automation

Reports and data



Benefits of email 
marketing

• Stay in touch until ready to 
buy (or buy again)

• Grow relationships

• Control over your data

• Automate your marketing

• Tailored messages

• Inexpensive



Benefits of email marketing
for travel businesses

• Increase sales /profits
• Drive more traffic to your website
• Boost the number of direct bookings
• Increase customer lifetime value
• Gather user generated content 
• Sell late availability offers



Challenges of email 
marketing for small 
businesses

• Sending consistently

• Not getting overwhelmed by 
tech and what’s possible

• Knowing what to send

• Doing it AND everything else 
you have to do!



Choosing a 
platform

• All will almost certainly do what you need…and a 
lot more! Examples…

• Mailchimp is best known – powerful, but can be 
confusing and expensive

• Mailerlite is the one I recommend to most small 
businesses (check it integrates with booking 
system)

• You can change if you want to



Deliverability

• Tech side:
• Search for ‘email deliverability [your platform]’

• Email authentication (DKIM/SPF)

• Must have easy opt-out

• Sender reputation, grows over time

• Send regularly 

• Send high quality content

• Keep engagement rate high

• Don’t buy mailing lists

• Avoid subscribers clicking the ‘report spam’ link



Growing your list

• Landing pages/ apps
• Integration with booking system/shopping 

cart
• Import from file e.g. Excel

GDPR and PECR (Privacy and electronic 
communications regulations)

- Consent
- If they’ve bought similar in the past
- Easy opt out

https://ico.org.uk/for-organisations/direct-marketing-and-privacy-and-electronic-communications/guide-to-pecr/what-are-pecr/


Landing pages/sign up 
forms

• Most valuable subscribers are usually 
customers

• Have a separate opt in page (e.g. 
helenlindop.com/newsletter) as well as 
box on other pages

• Sell benefits of signing up

• Check reports for visitors and 
conversions

• Test they work!

• Most platforms include landing pages



(TUI)



Mailerlite landing 
page template



Ideas for growing your list of 
prospects

• Link/url on printed material
• Link/url in social media profiles and 

posts
• Sign-up boxes in blog posts/guides
• App available at in person events
• Verbally – networking events, speaking 

events
• Paid advertising leading to download or 

discount
• Partnerships



Cleaning 
your
list

• Need to keep open and engagement rate up

• No point in paying for subscribers who never 
open

• Open rate isn’t reliable, click rate is better

• Can send re-engagement sequence (more in 
automation section!)



Successful campaigns: Design

• Look for inspiration from other businesses
• Usually best to start from a template provided by 

platform (unless you have a good reason not to)
• Align with branding (images, colours, text) for 

consistent experience
• Test on different devices
• ‘Scannable’ – short sentences and paragraphs, 

headings
• Most important content at top
• Contrasting calls to action
• Don’t try to replicate a PDF 





Successful campaigns: Strategy

• Align campaigns with your marketing and 
business goals AND what your subscriber will 
open and engage with.

• Better to send less often and be consistent than 
be inconsistent

• Can you save time by using automations? Or 
repurposing social media content?

• Experiment with send time

• Strong calls to action with contrast…



Overherd



Subject lines

• Factual AND compelling

• Can use AI for ideas

• ‘Spammy’ words much less of 
an issue now

• No more than 9 words and 
60 characters (Mailchimp)



Successful campaigns: Planning

• Decide how often you can create quality campaigns, 
how long it will take, who will create and send.

• Even a simple content calendar will make it much 
easier

• Start with key dates and themes for each month, then 
break them down into a series of emails.

• Balance of information/education content vs sales 
content





Segmentation

• Can send different emails to different groups in 
your list

• Reduces the number of emails an individual 
gets

• They get more tailored, relevant emails

• Tags, groups segments



Segmentation

- What product/service they’ve bought in the past

- Age group, where they live 

- Where and when they were added to the list

- Prospect, customer, VIP, influencer/supporter

- If they have expressed an interest in particular 
location/type of holiday

- Event attended

- Behaviour e.g. if they haven’t clicked a link in 3 
months



Mailchimp merge tags



Mailchimp merge tags



Automation

• Welcome email or sequence

• Triggered by a date – e.g. six months since their last 
holiday, tempt them to book again

• Re-engagement sequence

• Abandoned cart emails

• Ask them to write a review, send a photo, post on 
social media

• Send offer on their birthday



Mailerlite automation



Automation

• Automations, workflows, sequences, customer 
journeys

• Platforms have pre-built or template automations



Reports and data

• All email marketing platforms provide reports on 
opens, clicks, unsubscribe rate and more.

• Check regularly and aim to improve them over 
time

• Open rate not very accurate
• Click rate is accurate
• Look at other sources of data e.g. Google 

Analytics, sales data
• View in context with other sales and marketing 

data





What do you want 
from your email 
marketing
in the next 3 
months?

❑ Get started with email 
marketing, or start again

❑ Send more emails, or send 
more regularly

❑ Improve open, click or 
engagement rate

❑ Improve content, design or 
layout of emails

❑ Set up automated emails
❑ Integrate with other tools
❑ Something else?



Thank you!

Helen Lindop

HelenLindop.com

helen@helenlindop.com

Helenlindop.com/abtoi

mailto:helen@helenlindop.com
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